Leadership Role in Financial Strategy
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Emerging Issues and Opportunities

" Declining revenues and economic recession
" Workforce challenges

" Leadership alignment/styles
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Financial Executives as Value Drivers

How does the operations or financial professional create
value and project strategic competency in their approach to
company mission ?
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Einancial_ To satisfy our owners, what financial

erspective: objectives must we accomplish?
Customer
Perspective: To achieve our financial objectives,

what customer needs must we serve?
2

Internal -
Processes To satisfy our shareholders and
Perspective: customers, what do

we need to excel at?

Learning &
Growth
Perspective:

To achieve our goals, how must our
organization learn and innovate?
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What is Strategy?

Current Future

How = Strategy

Source: Good to Great — Jim Collins 5
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Why Strategy Fails

People Barrier

Only 25% of managers
have incentives tied to
strategy

Vision Barrier
Only 5% of
employees understand
strategy

90% of
organizations
fail to execute

strategy

Resource Barrier

60% of organizations
don’t link budgets to
strategy

Management Barrier

85% of exec teams spend
under 1 hr/mo.
on strategy

Source: Adapted Robert S Kaplan
& Renaissance Worldwide Inc.
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Mission
Why We exist
Values
What’s guides our actions
Vision
What is our best case future

Strateg
How we are going to get to the vision

Strategy Map
Translate the Strategy

Balanced Scorecard
Measure and Focus

Targets and Initiatives
What We Need to Do

Personal Objectives
What I Need to Do

Strategic Outcomes

Satisfied Delighted Effective Motivated

Shareholders Customers Processes & prepared
workforce

Adapted from Strategy Maps — Kaplan & Norton /
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Leadership and Operations Strategy to Drive
Results

Employees are generally the largest cost in an

organization, leading to a mindset that:
Employees are a cost to be managed-(Scientific
Management Theory)

Leaders are beginning to recognize that
competing in today’s marketplace requires a new
mindset:
Employees are an asset to be leveraged-
(Transformational Leadership Theory)
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Leadership Alignment/Styles

Human Capital — Knowledge, Skills, Training, Motivation, Behavior
Technological Capital — IT Systems, Databases, Nets, Equipment, Commun.

Organizational Capital — Culture, Leadership, Alignment, Teamwork

® Foundations of Scientific Management Theory

® Transformational Leadership Approaches-Al, Servant
Leadership

® Future Strategic Readiness-Generational Perspectives



