Company: XYZ

Goal: Propose customer strategy for XYZ to attract, and retain its most valued customers, over the next 12

months.
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*Select the right people +Identify customer *Shoppers Club *Solicit and act on
*Train and cross-train segments *Creation of inviting customer feedback
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and experience experience *Lowering Prices Program safety/handling
*Free Antibiotics Program *Strong community
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Learning &
Growth
Perspective

HUMAN CAPITAL - continue to hire, develop, and retain the best people to attract valued customers

INFORMATION CAPITAL - expand capabilities of Shoppers Club program to provide information on
unique wants and needs of most valuable customers

ORGANIZATION CAPITAL - strong focus on shopping environment and creating experience




